
Town of Camden 
Select Board Meeting 
November 15, 2016  

Minutes 
 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and Town 
Manager, Pat Finnigan.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
2.  Communications, Presentations, and Recognitions:   
 
Chairman French thanked the many volunteers who worked very hard on Election Day making sure the 
polls and the day ran smoothly.  French read a long list of names which included community volunteers 
and Town of Camden staff, as well as, employees of the Fire and Police Departments. French read a long 
list of volunteer names and shared that the feedback he has received was very positive.  Lookner also 
mentioned that voters of the Town of Camden should be thanked based on the participation rate of 81% 
this year.   
  

1) Presentation by LifeFlight of Maine 
Attorney Dan Pittman of Eaton Peabody Law Firm representing LifeFlight of Maine reviewed a 
proposal with the Board for the purchase of a new helicopter for the organization.  Attorney 
Pitman reviewed current interest rates on a major capitol purchase and requested that the Town 
of Camden consider working with LifeFlight using a municipal program called Bank Qualified Tax 
Exempt Bonds in which the Town of Camden acts as a qualified small issuer lowering the rate 
another 25 basis points. Camden is not liable for any fees or for the payment of the loan which is 
secured by assets of LifeFlight.   
 
To qualify, the Town of Camden cannot exceed a capacity of $10 million in improvements for the 
2017 calendar year and will be limited to $3.5 million in improvements within the 2017 calendar 
year as $6.5 would be allocated through the bond program for the acquisition of the helicopter. 
This proposed cooperation has been used in the past in this same manner with success.  
Discussion followed.  
 
Attorney Pittman further explained that the Board was being asked to consider a non-binding 
resolution document for signature by the Board to sign allowing the initial application submission 
to FAME.  Attorney Pittman will return in December and ask for a binding commitment from Select 
Board to move forward with financing through Finance Authority of Maine (FAME).    
 
Tom Judge, Executive Director of LifeFlight, spoke about the organization and the air rescue fleet 
they are building.  In 2015 1800 patients received critical care throughout the State of Maine.  The 
foundation has expanded in Camden and continues to provide upwards of 22 jobs.  
French asked about the paperwork process and Attorney Pittman provided a copy of the 
resolution.  Lookner inquired about any known projects scheduled for the Town and if the Town 
Attorney reviewed the proposed documents.  Finnigan answered these questions to the Boards 
satisfaction and stated that a Special Town Meeting would not be needed for the Board to enter 
this agreement. 
 
French entertained a motion. Marc Ratner makes a motion to accept the resolution to move 
forward and support the agreement that LifeFLight can borrow $6.5 million dollars and to 
revisit the official contract in December.  Done White seconded. No discussion.  Motion passed 
5-0-0. 
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2) Presentation of 2017 Harbor Fees:  
 
Steve Pixley met with the Harbor Committee and presented the Board with the current fee 
schedule for harbor services and boat mooring charges.  French suggested a freeze on the 
Windjammer Fleet fees for next year.  Lookner asked about day-sailer fees and Pixley stated there 
was no change this season for day-sailers.  There is a possibility of two new day-sailer applications 
for next season. Individual fee changes were reviewed by Pixley. French asked if there was 
consensus on reviewing berthing and docking fees with other area harbors in order to be 
comparable. The board agreed. Discussion followed. 
 
Leonard Lookner motioned that all fees be approved with the exception of the berthing and 
overnight dockage portion of the fee schedule.  Don White seconded.  No Discussion.  Motion 
passed 5-0-0. 
 

3) Route 1 north Advisory Committee report:  
Chair Robert Falciani thanked the Committee volunteers, Town Staff and the Lincolnville 
Committee for their cooperation with this project.   The Committee worked with the ME DOT and 
diligently worked to clarify the technical aspects of the project. A letter has being drafted by the 
Committee and Falciani reviewed the important elements that should be highlighted to the ME 
DOT in connection with the Route 1 North work.   Falciani reviewed diagrams to show the 
topography of the road under consideration and French led a discussion on safety factors and 
historical drainage problems on the stretches of road being discussed.   
 
Furthermore, the Committee has researched requesting the State Legislative Representative to 
support reassigning a 12 mile stretch of the highway from Camden through Lincolnville as a 
designated scenic highway.  This work will be presented at a later date. 
 
A lengthy discussion on road width safety and the Committee recommendation to set the shoulder 
lane at 4 feet instead of 5 feet in width was held.   Don White stated the drafted letter presented, 
including technical attachments, should be completed and reviewed with the Town Manager and 
then presented to the Board for final agreement and submission.  French disagreed with the 
project recommendation for the shoulder width of 4 feet as presented.    Discussion 
continued.    
 
Don White motioned that the Committee and Town Manager work together over the next 
couple weeks to work on the wording to meet the criteria which basically says 11 foot travel 
lanes and 4 foot breakdown lanes and everything else of a technical nature they will use the 
wording required by the Town of Camden.  Leonard Lookner seconded.  Discussion followed.  
Chair French called the motion.  Motion passed 4-1-0. (French opposed) 

 
4) Christmas by the Sea Committee:  Presentation and request to close Atlantic Avenue on 

December 2:  
 
Karen Brace, Community Development Director, requested the Board give permission to close 
Atlantic Avenue   the evening of December 2nd from 5 pm until 9 pm to facilitate the Annual Tree 
Lighting.  Brace gave the Board an update on the happenings for the Christmas by the Sea 
Celebration. A complete schedule of events is available on the Town of Camden website. Brace 
commented that 2016 marks the 30th year of celebration for this event.   
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Don White made a motion to authorize the closing of Atlantic Avenue on December 2nd 
between the hours of 5pm and 9 pm in support of Christmas by the Sea.  Leonard Looker 
seconded.  No Discussion.  Motion passed 5-0-0. 

 
3.  Citizen Comments (for items not on the agenda)  
 

White observed that it is getting dark earlier and it would be good if those operating automobiles 
would slow down.  Pedestrians need to pay attention and wear bright clothing when they need to 
walk after dark. 
 
Ratner passed on his thanks for the Town supporting the work of the Select Board and the Planning 
Board for the sound ordinance that has been worked on recently and voted on.   
The Snow Bowl staff has been watching the weather patterns and how they can best prepare for the 
weather as we go through the upcoming season. 

 
4.  Select Board Minutes 
 

Chairman French motioned to table the approval of minutes for November 2, 2016 as there were 
none available at this time. James Heard moved to table. Don White seconded. Motion passed 5-
0-0. 

 
6.  Select Board Reports  
 

White spoke about the Historic Resource Committee has a new member Kim Gross from the Camden 
Public Library.  The new hours for the History Center in the Library will be Monday- through 
Saturday 1 to 3 pm.   
 
The CRMS Vision Committee has voted to recommend to the school board that they enter into the 
idea of a new middle school option in an upcoming vote of the School Board.  
 
The Pathways Committee discussion on the new crosswalk at Route 1 and Route 90 has been delayed 
due to ME DOT technical issues and is deferred until next year. 
 
The Four Season Committee is beginning discussions on implementing a fee structure   for mountain 
bike riders for the potential financing of trail structure and maintenance that will be needed.  The 
advertising program for the Snow Bowl is underway; Early Bird Special has brought in $175,000 this 
year down from $200,000 for last year but is in a strong or favorable position for preseason sales 
compared to other ski areas in Maine 
 
Landscape Architects Any Segal and Sara Witty presented concept designs for the Tannery 
Property.  The plans enhance green space and aesthetics of the overall site.  Updated concepts will be 
shared at a public community meeting to be held on December 5th at the Camden Rockport Middle 
School.  Discussion followed on the pending construction on the Bakery Bridge. 
Lookner made mention of the passionate work that the Route 1 North Committee has exhibited. 
Ratner relayed the Middle School Committee had a unanimous vote to move that vote forward to the 
School Board.  The thoughtful work on that project turned some no votes into yes votes after the 
work was done. 
 

7.  Town Manager Report – None 
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Chair French moved the meeting to item #8 Public Hearings.   
 

8.  Licenses 
A.  Liquor Licenses – Public Hearing  
 

1) Consideration of application of Brian Hill d/b/a Francine’s Bistro at 55 Chestnut Street For 
renewal of a Class I (Restaurant) Malt, Spirituous, and Vinous Liquor License.   

2)  
Don White motioned to approve the renewal of a Class I (Restaurant) Malt, Spirituous, and 
Vinous Liquor License for Brian Hill d/b/a Francine’s Bistro at 55 Chestnut Street Jim 
Heard seconded. Discussion followed. Chair French called the motion to vote.  Motion 
passed 4-0-1. (Lookner Recused)  

 
9.  New Business 
 

Victualer Licenses: 
 

1) Consideration of renewal application of Brian Hill, d/b/a/ Francine at 55 Chestnut Street for 
a Victualer License. 

2)  
Chairman French entertained a motion.  Don White motioned that the Victualer Licenses 
be approved for Brian Hill, d/b/a/ Francine at 55 Chestnut Street.  Marc Ratner seconded. 
No discussion.  Chair French called the motion to vote.  Motion passed 5-0-0. 
 

3) Consideration of an Inducement Resolution and Agreement declaring the Town of Camden’s 
official intent with respect to issuance of its revenue obligation securities to fund the 
LifeFlight of Maine, LLC project and authorizing the Town to apply to the Finance Authority 
of Maine for approval of the issuance of the revenue obligation securities.  (See Motion in B-
1) 
 

4) Approval of pole location request by CMP (Limerock and Chestnut Street) 
 

French explained the request was to relocate the pole to this location.  French entertained a 
motion.  Don White motioned to approve the application to relocate a pole to the location of 
Limerock Street and Chestnut.   Lookner seconded.  Discussion followed.  French called the 
motion to vote.  Motion passed 5-0-0.  

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to adjourn at 
8:42 PM.   
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 5-0-0. 
 

Respectfully submitted, 
 
 

Beth Kwiatkowski 
Recording Secretary 
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